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MiMStASDUK FOR: Special Hanning Assistant 
Deputy Director (Support) 

SUBJECT: Report on Wartime Preparation 

SEHi SOI letter dated 2 June 1955, Subject* Wartime iSLosLon 
of cm 


1 . In acoorda^se with the wxwt^yguv'hiwt jsj/s 6atfeS. ll J fam* 1*557. 
*S» following report Is rendered vith reference to the activity of the 
teptaeoller’s Office in connection vith the preparation for and the ag esBfc * 
pliehaant of Its Wartime Mission . 

2. Certain de f i c iencies were noted in the last anneal report* and 
the corrective action taken in relation thereto is as follows: 

a. VERftk DQgCMBTO FgQffAK t During the period of the 
eB fsrgeftc y 'a^er^e7' 1 ^Bjr' ’ particular attention was given 
by representatives of the Ccsqptafoller^ Office to a review of 
the Vital Socieacaits Program to determine the adequacy and the 
practical usability of documents placed in the repository. 

m (general* the documents ware found to he In tsooSL ^nd it io n 
end adteqjmte for use during the Initial stages of m emergency 
situation. In the past year, definite progress has been made 
to improve and develop the entire program. 

b, jadSBOEljCI FUHD : So provision has previously been made 
vith, reference to providing far emergency area funding* Bmever* 
corrective action has been taken by the estahllShnent of an 
emergency fund sufficient for immediate rogpiraaianfcs, within the 
Finance Division, Which Is packaged and accessible for prompt 
transfer to the m&r&smsr relocation area. Uhls is la lieu of 
maintaining a cash reserve at the emergency relocation center. 

3. Each amber of the staff of the Cka®trc01er*s Office has "teen 
given specific instructions or briefings on the following points; 

a. Plan of action and the nature of problems which may be 
encountered. 

b. Physical layout of the relocation canter* including 
permanent assignments of the Office of the Comptroller and 
major Agency ccs&oneats. 

o. Physical facilities and methods of using the Vital 
Documents Repository. 
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k. policy 

iww < »»< w h i ms inereasixig assigHBistfb# of ®® 9 Btrcller trainee 
perscanal tpaare stations onfi/cir 

Area Bagto***! Finance <S»<*r tar te^uiical m^rt ' 

a<i m!if la d accounting fbernae by a®* 1 (rt * fclons ? “ 
developing a epecialised training 

25^i»r^ and control fbr AdteU^stmUro Officers «ni others 
Vho will finance at asail stations act basing asslgpied techni- 

cal personnel. 


6. Boring the aaerganc/ exercise, July 1956* considerable opinion 
was expressed ty participants to the effect that eafirgoncy relocation 
plan* are not realistic la that no recognition, is glTOn to oeployees 
responsibilities to their dependents. In the eweataality of *a jaar- 
geney, the natural first reaction, of all m£Loyoes> would beto^be sure 
that families were protected and, if at all possible, evacuated. 


7. Tins capacity of the fcaaptroller’s Office to operate \iadar oaer- 
genoy oonditions ha® been streng th e n ed by its participation in the e x&r~ . 
siae of 1956 and its- active representation on tie Bistort man n e rs Gcamttee, 
aaua. no difficulty is foreseen in aerting its responsibilities in connection 
with a possible aasraenoy. 
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s. r. a 
CcfiQpferoller 
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